FITNESS  REPORT 


7"  Thl"lla  ?eP°r!  **.*"  factor  in  agency  peraonn  el  m.na,  emon  t . It  aeek  a (o  provide: 

• j " j *!  'c,,on  *>°a'd  with  information  or  ralua  whan  coniidering  tha  application  of 
on  indi  vi  du  a / Cor  memberehip  in  the  carter  atrvict:  and 

—i; ftriod,  c record  of  job  performance  aa  an  aid  to  the  effective  utili, alien  of  peraonnel. 


I . INSTRUCTIONS  ~ 

^dTceTJiVtlVtV  'I?,  ZIT*  0FF1CE*r  a d'mTnTaTTaTive  i nafruefioe 


U4  « initiation 


■ r/iii  'r  de/re  a,,rp"n<  ,o  **•  .w. r.,.«  vho 

neaaea  and  on  the  inh  all  , ■ * individual , youhavaprtmary  reaponai  bi  I i ty  for  evaluating  hie  strengths,  weak- 

your  alperviaion  fli  , a. . ,7.177 7 7 ^/-<o.dev  activitie..  I,  thi.  individual  h..‘b.en  under 

ia  accurate  d l ■ d‘y,‘  you  w‘11  collaborate  with  hie  previoua  auperviaora  to  -fj-  — lire  ieporV 

olt ‘I. Varied ,17.”  ' ’ J r:ry  "«*  **•  - mr i — ~rTrTTwn' 

tier  by  frrwn  i 7 ''  >'°u'  *ui>*r "' * f ■ yjnTlxve  5i-.cfc.ri.rf  your  aupeWi.ory  r e apoYTibil  i - 

by  frequent  dtacuaa.ona  of  h,a  work,  ao  that  in  a general  vet  he  know,  where  he  at v 

r-  \ 7 ij*A/6L 1 


A (Next  due.  date-3  Nov  56)  Polled  Pe=.  Cc,n,‘''i  j 

IT  IS  OPTIONAL  WETHER  OR  NOT  THIS  FITNESS  REFORT  l\  W(IW^ VeigOW  Wtwc  RA 


'»•  -NATURE  Of  ASSIGNMENT 

I DC  I Of  r * l The  pi  ial  | | ‘me 


II.  DATE  THAT  THIS  REPORT  IS  OUE 

3 Nov  55 


1 • CURRENT  PCS  I T I ON 

Placement  Officer 

3-  *H  AT  SPECIFIC  ASSIGNMENTS  OR 
in  order  of  frequency ): 


Personnel  PAD 


• IF  FIELD,  SPECIFY  STATION; 


It  . . GR  AO  E 


GS-12 


13.  PERI 00  COVERED  BY  THIS  REPORT  (Inclusive  date a) 

3 Nov  5U-  3 Nov 


SECTION  II  (To  be  filled  in  by  Svpervi ao  r | 

1 ' I 2 ■ DATE  ASSUMED  RESPONSIBILITY  FOR  POSITION 


MCAl  OF  THOSE  GIVEN  TO  HIM  DURING  THE  PAST  THREE  TO  SI*  MONTHS  (Liat 


Represent  the  Office  of  Personnel  in  QRR  and  OBI  including  interpretation  and 
application  of  personnel  regulations. 

Authenticate  appointment,  promotion,  reassignment,  transfer,  demotion,  etc. , actions 
through  GS-13.  Review  and  sign  for  qualification  requirements  on  actions  over  GS-13. 

Review  all  position  descriptions  for  qualification  requirements. 

Review  all  recruitment  requests. 

Review  applicant  files  and  refer  to  operating  office  all  files  meeting  require— ' 
ments  for  specific  jobs. 

Interview  applicants  and  refer  those  qualified  to  operating  office  for  consideration 

Conduct  follow-up  interview  program. 

Review  all  Fitness  Reports  and  recommend  corrective  action  where  necessary. 

Offer  advice  and  assistance  as  requested  on  career  service  matters,  reassi-gnments, 
separations,  etc. 

Serves  as  Acting  Deputy  Chief  in  the  absence  of  the  Deputy  Chief. 

THE  BYTIRE  FORM  BEFORE  ATTEMPTING  TO  COMPLETE  ANY  ITEM 


; SECTION  III  ' ■ 


certify  that,  during  the  letter  half  of  the  period  covered  by  thia  report.  I have  diaeuaeed  with  the  rated  indi- 
vidual the  manner  in  which  he  has  performed  hi  a job  and  provided  euggeationa  and  criticiema  wherever  needed.  I be- 
ieve  that  hia  under,  landing  of  my  evaluation  of  hia  performance  ia  conaiatcnt  with  my  evaluation  of  him  aa  evi- 
denced by  thia  fitneac  report  and  I have  informed  him  of, hia  atrongtha,  weakn  oaaea,  and  on-the-job  e f fee  t i veneaa . 

If  pc  r to  rmance  during  the  report  period  ha  a bean  unaatiafactory,  there  ia  attached  a copy  of  the  memorandum  noti- 
rytn#  him  of  unaat ia  factory  performance. 

Thia  report  | haa  L I not  feaan  shown  to  the  individual  rated. 

tm  i s date  Ten  (Employee  * a immedia  t e aupervi  lor)  1 — 

7 November  1 955 


I N«VE  REV  I EWED  THIS  REPORT  ( 


T c , (Employee ' a immedl ate  supervisor) 


form  no.  me 

I JAN  55 


REPLACES  PREVIOUS 
THIS  FORM  WHICH  M 


igher  in  line  of  authority) 


(4) 


(WhjSrntltd  In) 


SECTION  IV 


r/lia  section  i a provided  as  an  aid  in  deterjbing  the  individual.  Your  deecriotion  ii  not  713777171  r 

in  lirpriLdUJi^reiny!  ”J‘tion  “>  * b-rttouler  job  or  aaai^ant.  The  de.criptiv.  „ord7e‘7\o 


applies  to  an  individual.  Placing  an  '#<T*'in  tho  “Does  Sot  Appi  y ••  co  1 umn  mean*  that  you  have  the  definite  opini 
that  the  description  i*  not  at  all  suited  to  the  individual . 


STATEMENTS 


, fBLE  TO  SEE  ANJ3  THE  R.*  S £ 

"point'  or  ■ vi  ew.  5 

< 

. • • • </» 

PRACTICAL. 


A GOOD  REPORTER  OF  EVENTS.’ 

CAN. MAKE  DECISIONS  ON  HIS  OWN 
WHEN  NEED' AR| SES. 


HAS  INITIATIVE'. 


UNEMOTIONAL. 


ANALYTIC  IN  H I Sj^JJEJjLNK  ING. 

CONSTANTLY  STRIVING  FOR  NEW 
KNOWLEDGE  AND  IDEAS. 

GETS  ALONG  .WITH  PEOPLE  AT  ALL 
SOCIAL  LEVELS.  * 

HAS  SENSE  OF  HUMOR. 


KNOWS  WHEN  TO  SEEK  ASSISTANCE. 


CAN  GET  ALONG  WITH  PEOPLE. 

MEMORY  FOR  FACTS. 

GETS  THINGS  DONE. 

KEEPS  ORIENTED  TOWARD  LONG 
TERM  GOALS. 


CAN  COPE  WITH  EMERGENCIES. 

HAS  HIGH  STANDARDS  OF 
ACCOMPLI SHMENT. 

HAS  STAMINAi  CAN  KEEP  GOING 
A LONG  TIME. 

HAS  WIDE  RANGE  OF  INFORMATION. 
SHOWS  ORIGINALITY. 


ACCEPTS  RESPONSIBILITIES. 

ADM  I TS  H IS  ERRORS. 

RESPONDS  WELL  TO  SUPERVISION. 
EVEN  DISPOSITION. 

ABLE  TO  DO  tfIS  JOB  WITHOUT 
STRONG  SUPPORT.  ' 


CATEGORIES 


SERVED  DOES  APPLIE5  TO  A APPLIES  T 
NOT  •;  L i'MlTED  • ’.REASONAB 
APPLY  DECREE  s \ DEGREE 


i 6 • CAN  THINK  ON  MIS  FEET. 


27-  COMES  UP  WITH  SOLUTIONS  TO 
PROBLEMS. 


26-  STIMULATING  TO  ASSOCIATES;  A 
•*  SPARK  P LUG  . 


2g.  TOUGH  MINDED. 


30.  OBSERVANT. 


CLEAR  THINKING. 

COMPLETES  ASSIGNMENTS  WITHIN 
ALLOWABLE  TIME  LIMITS. 

EVALUATES  SELF  REALISTICALLY. 

WELL  INFORMED  ABOUT  CURRENT 
EVEN  T S . 


DELIBERATE. 

EFFECTIVE  IN  DISCUSSIONS  WITH 
ASSOCI ATES . 

implements  DECISIONS  REGARD* 
LCSS  OF^OWN  FEELINGS. 

THOUGHTFUL  OF.  others. 


WORKS  WELL  UNDER  PRESSURE. 


DISPLAYS  JUDGEMENT . 

GIVES  CREDIT'WHERE  CREDIT  IS 
DUE.  • 

HAS  DRIVE. 


44.  IS  SECURITY  CONSCIOUS. 


45-  VERSATILE. 


46-  HIS  CRITICISM  IS  CONSTRUCTIVE. 


47.  ABLE  TO  INFLUENCE  OTHERS. 

48-  FACILITATES  SMOOTH  OPERATION 
OF  H I S OFFICE. 

49.  DOES  NOT  REQUIRE  STRONG  AND 
CONTINUOUS  SUPERVISION. 

50.  A GOOD  SUPERVISOR. 


■BBpfcgBa 

■ ■■  iBBmmhb 


- SECTION  V 

A.  WHAT  ARE  HIS  OUTSTANDING  STRENGTHS!  — — — ; 

She  has  demonstrated  her  ability  to  deal  with  people}  competently  guides  supervisory 
personnel  and  holds  a very  good  working  relationship  with  the  Administrative  Officers 
in  her  areas  of  operation* 


WHAT  ARE  HIS  OUTSTANDING  WEAKNESSES! 

She  has  no  outstanding  weaknesses* 


0000 


Filled  ln) 


INOICATE  IF  YOU  THINK  THAT  ANY  SINGLE  STRENGTH  OR  WEAKNESS  OUTWEIGHS  all  other  CONSIDERATIONS: 


. DO  YOU  FEEL  THAT  HE  REQUIRES  CLOSE  SUPERVISION! 


WHAT  TRAINING  DO  YOU  RECOMMENO  FOR  THIS  INDIVIDUAL} 

Basic  Management  Course 


OTHER  COMMENTS  (Indicate  here  general  frail*.  specific  habits  or  char ect er i s t ics  not  covered  elsewhere  Jn  the 
report  but  which  have  a bearing  on  effective  utilisation  of  thi$  person): 


Read  all  descriptions  before  rating.  Place  •' X,f 

A.  DIRECTIONS:  Consider  only  the  skill  with  which  the 
per  son  has  performed  the  du  ties  of  his  job  end  rate 
him  accordingly. 


SECTION  VI 


'AT'*  in  the  most  appropriate  box  under  subsections  A , B ,C ,&D 

C • DI  RECTIONS:  Based  upon  what  he  has  aaid,  his  actions , 
end  any  other  indications,  give  your  opinion  of  this 
person's  attitude  toward  the  agency . 


| 1 I-  DOES  NOT  PERFORM  DUTIES  ADEQUATELY*  HE  IS 

INCOMPETENT. 

C 1 *•  BARELY  AOEQUATE  IN  PERFORMANCE*  ALTHOUGH  HE 
HAS  HAD  SPECIFIC  GUIDANCE  OR  TRAINING.  HE 
OFTEN  FAILS  TO  CARRY  OUT  RESPONSIBILITIES 
COMPETENTLY. 

3.  PERFORMS  MOST  OF  HIS  OUTIES  ACCEPTABLYi  OCCA. 
SIONALLY  REVEALS  SOME  AREA  OF  WEAKNESS. 

4.  PERFORMS  DUTIES  IN  A TYPICALLY  COMPETENT, 
EFFECTIVE  MANNER. 

3.  A FINE  PERFORMANCE.  CARRIES  OUT  MANY  OF  HIS 
RESPONSIBILITIES  EXCEPTIONALLY  WELL. 

6.  PERFORMS  HIS  DUTIES  IN  SUCH  AN  OUTSTANDING 
MANNER  THAT  HE  IS  EQUALLED  BY  FEW  OTHER  PER- 
SONS KNOWN  TO  THE  RATER. 

IS  THIS  INDIVIDUAL  BETTER  QUALIFIED  FOR  WORK  IN  SOME 
OTHER  AREA?  f ] NO  | | VC  S.  IF  YES.  WHAT? 


I I I.  HAS  AN  ANTAGONISTIC  ATTITUDE  TOWARD  THE  AGENCY 
..WILL  DEFINITELY  LEAVE  THE  AGENCY  AT  THE  FIRST 
OPPORTUNITY. 

] 1 2.  HAS  STRONG  NEGATIVE  ATTITUDE  TOWARD  AGENCY... 

IRKED  BY  RESTRICTIONS.  . .REGARDS  AGENCY  AS  A 
TEMPORARY  STOP  UNTIL  HE  CAN  GET  SOMETHING 
BETTER. 

f~  | 3*  TENDS  TO  HAVE  AN  UNFAVORABLE  ATTITUDE  TOWARO 
THE  AGENCY. . BOTHERED  BY  MINOR  FRUSTRATIONS.. 

, WILL  QUIT  IF  THESE  CONTINUE. 

P 1 4.  MIS  ATTITUDE  TOWARD  THE  AGENCY  IS  INDIFFERENT 

HAS  "WAIT  AND  SEE”  ATTITUOE.  .WOULD  LEAVE  IF 
SOMEONE  OFFCRSO  HIM  SOMETHING  BETTER. 

| 1 5.  TENDS  TO  HAVE  FAVORABLE  ATTITUOE  TOWARO  AGENCY* 

..MAKES  ALLOWANCES  FOR  RESTRICTIONS  fMPOSEO  BY 
WORKING  TOR  AGENCY .. TH INKS  IN  TERMS  OF  A CA- 
Y REER  ,N  ™E  agency. 

| y 1 6-  DEFINITELY  HAS  FAVORABLE  ATTITUDE  TOWARD  THE 
AGENCY. . BARRING  AN  UNEXPECTED  OUTSIDE  OPPOR. 
TUNITY.  WILL  PROBABLY  ENDEAVOR  TO  MAKE  A 
CAREER  IN  THE  AGENCY. 

1 1 7.  HAS  AN  ENTHUSIASTIC  ATTITUDE  TOWARO  THE  AGENCY 

““..WILL  PROBABLY /.NEVER  CONSIDER  WORKING  ANY 
PLACE  BUT  IN  THE  AGENCY. 


B.  DIRECTIONS:  Considering  others  of  this  per  son 'a  grade 
and  type  of  assignment,  how  would  you  rate  him  on 
potentiality  for  assumption  of  greater  responsibili- 
ties normally  indicated  by  promotion. 

1 1 I • HAS  REACHED  THE  HIGHEST  GRADE  LEVEL  AT  WHICH 

SATISFACTORY  PERFORMANCE  CAN  BE  EXPECTED. 

I [ *•  *S  MAKING  PROGRESS.  BUT  NEEDS  MORE  TIME  IN 

PRESENT  GRADE  BEFORE  PROMOTION  TO  A HIGHER 
GRADE  CAN  BE  RECOMMENDED. 

1 1 3.  IS  READY  TO  TAKE  ON  RESPONSIBILITIES  OF  THE 

NEXT  HIGHER  GRADE.  BUT  MAY  NEED  TRAINING  IN 
SOME  AREAS. 

| | 4.  WILL  PROBABLY  ADJUST  QUICKLY  TO  THE  MORE 

RESPONSIBLE  DUTIES  OF  THE  NEXT  HIGHER  GRADE, 

| 1 8.  IS  ALREADY  PERFORMING  AT  THE  LEVEL  OF  THE  NEXT 

HIGHER  GRADE. 

( | 6.  an  EXCEPTIONAL  PERSON  WHO  IS  ONE  OF  THE  FEW 

WHO  SHOULD  BE  CONSIDERED  FOR  RAPID  ADVANCE- 
MENT. 


0*  DIRECTIONS:  Consider  everything  you  know  about  this 
person  im  making  your  rat ing . . sk i 1 1 in  job  duties , 
conduct  on  the  job,  personal  charac t e r i s t i cs  or 
habits , end  apecia/  defects  or  talents, 

| | I.  DCF  IN  I TELY  UNSUITABLE  • HE  SHOULD  BE  SEPARATED  . 

L"_]  J.  OF  DOUBTFUL  SU  I TAB  I L ITY.  . WOULD  NOT  HAVE  AC- 
■ CEPTED  HIM  IF  I HAD  KNOWN  WHAT  I KNOW  NOW. 

| | 3*  a barfly  acceptable  employee  ..  def  IN  I TEI.Y  BELOW 

AVERAGE  BUT  WITH  NO  WEAKNESSES  SUFFICIENTLY 
OUTSTANDING  TO  warrant  his  separation. 

I I 4.  A TYPICAL  EMPLOYEE. -HE  DISPLAYS  THE  SAME  SUITA- 
6ILITY  AS  MOST  OF  THE  PEOPLE  I KNOW  IN  THE 
AGENCY. 

| 5.  A FINE  EMPLOYEE  • HAS  SOME  OUTSTANDING 

STRENGTHS. 

I | e.  AN  UNUSUALLY  STRONG  PERSON  IN  TERMS  OF  THE 
■ REOUIREMENTS  of  THEAGENCY. 

j I 7-  EXCELLED  BY  ONLY  A FEW  IN  SUITABILITY  FOR  WORK 
IN  THE  AGENCY. 


jZGftrT 


1 

i 


I 


lit  December  1955 


MEMORANDUM  FORj 
THROUGH  1 


Director  of  Personnel 


Aet&ag  Chief,  Pereonne'ontsaargnmanv^ 
Division 


SUBJECT 


Recommendation  for  Promotion  of 
Margaret  E.  MeKenney 


1,  The  attached  promotion  action  is  submitted 
in  recognition  of  outstanding  work  performance* 

2.  The  current  Fitness  Report  (prepared  in 
November  1955)  reflects  a high  quality  of  work  per- 
formance and  outstanding  competence  in  handling 
Placement  Officer  responsibilities*  In  recognition 
of  these  facts  And  having  demonstrated  competence  in 
acting  for  the  Bd/C  Branch  Chief  in  his  absence  and 
.iitt  having  served  in  excess  of  forty  months  in  grade, 
favorable  consideration  of  this  action  is  recommended* 


-•!**•*, 

Kircr: ; _ 

Deputy  Chief  PAD  for 


/STANDARO  FORM  50  (8  PART) 

^ RE  V . A PRI L 1361 

FROM  ULGATEO  BY 
U.S.  CIVIL  SERVICE  COMMISSION 
CHAPTER Rt.  FEDERAL  PERSONNEL  MANUAL 


Q 


CENTRAL  INTELLIGENCE  AGEN 


5.  NATURE  OF  ACTION  (use  standard  terminolocT) 

6.  EFFECTIVE  DATE 

7.  CIVIL  SERVICE  OR  OTHER  LEGAL  AUTHORITY 

PMfiOTIQH 

1 Jan  1956 

90  USCA  403  j 

FROM 

TO 

1 1 

8.  POSITION  TITLE 

: r 

NOTIFICATION  OF  PERSONNEL  ACTION 


1.  NAME  (NR. -MtSI-Mftf. -ONE  „ GIVEN  NAME.  INlTtAL(S).  and  SURNAME) 

mss  mmjiBm  e*  mmsm: 


This  is  to  notify  you  of  the  following  action  affecting~your  employment : 


2.  DATE  OF  BIRTH 

3.  JOURNAL  OR  ACTION  NO. 

F 

, MHIC 1 

11  As«  1919 

21  Deo  1955  ! 

Q& 


12  $8009.00  per  annua 


■OJ: 


' "l 


FIELD 


DEPARTMENTAL 


9.  SERVICE.  SERIES. 
GRADE,  SALARY 


10.0RG  ANIMATION  AL‘‘"r:  , 

•**:  ’0  ESJG  NATION  S^;,  ^ 


11.  HEADQUARTERS 


12.  FIELD  OR  DEPT'L 


Placement  Officer 
GS| 


13  $8990.00  per  annum 


DK/Offlee  of  Personnel- 
Personnel  Assignment  Division 
Placement  Branch  (Intelligence) 


Washington,  D.  C. 

FIELD 


x- 


DEPARTMENTAL 


13.  VETERAN’S  PREFERENCE 


NONE 

JL 

WWII 

OTHER 

5-PT. 

10-POINT 

OIIAB. 

0»H(R 

15. 

16.  APPROPF 

NATION 

FROM: 

W T0: 


20.  REMARKS: 


saw 


14.  POSITION  CLASSIFICATION  ACTION 


NEW  VICE  I.  A REAL., 


17.  SUBJECT  TO  C.  £ 
RETIREMENT  AC1 

(YES-NO) 

— See 


18.  DATE  OF  APPOINT- 
MENT  AFFIDAVITS 

(ACCESSIONS  ONLY) 


□ CLAIMEO  Q PROVED 
STATE: 


v \ 


I fc'U 

a 

\ • 


esc 


ENTRANCE  PERFORMANCE  RATING: 


O O 
O O 


-Director  61  msoBSHTT 


OOOO  6 

o o 6 

_Q Q-  n 


OO 

o o 


OO  ooo  o o o O 0-0 

O O O O O OO  0.0  0 o 


2 OO  O°0  0°  § O % "86&T^" “Of&O^M^THENTICATION 

flfl.  .,TL.n— a,  CtTtn n n ■ n n «vw  on  nn  n 


OO  OO 

0.0  o 


4.  PERSONNEL  FOLDER  COPY 


V U.  B.  GOVERNMENT  PRINTING  OFFICE;  1085  • 550800 


// 


